QAKHURST COWMUNI TY ASSOCI ATI ON, | NC.
BOARD CF DI RECTCRS MEETI NG

OCTOBER 21, 2002
AT OAKS RECREATI ONAL CLUB

CALL BUSI NESS MEETI NG TO ORDER/ DECLARE QUORUM
The Monday, October 21, 2002, neeting of the QGakhurst Conmunity

Associ ation (OCA) Board of Directors was called to order at 7:02
P.M by President Jonathan Lack at the Oaks Recreational O ub.

A quorum of the Board was present. Jonat han Lack called the
Roll. The follow ng Board Menbers were in attendance:
Absent Present Board Menber Board Title

X Jonat han Lack Director & President

X Gary Gissinger Director & Vice President
X Laura Jackson Director & Secretary

X Scott Swi ng Director & Treasurer

X Mar gar et St okes Di rector

The foll owi ng Nei ghbor hood Representatives were in attendance:

Nei ghbor hood Nei ghbor hood
Representati ve Representing Representative Representing
Absent Ashbr ook Absent Stanfield
Mel i nda Ler ner Aspen Debbi e Beaty Summerfield
Joan Hur st Aspen Li nda Hunt The Wbods
Charlotte St eve Bosco WIld Meadows
Dockst ader Aspen Autum Lakes
Absent Aut umm Meadows Country Hones
Absent Br eckenri dge Heat her d en
Barb Garrity Carriage Estates TownesHoneowner s
Ri ck Mervine | nver ness Townes Condos
Denni s Egan | nver ness Hunters d en
Absent Mayf ai r

****PLEASE NOTE THAT JONATHAN DI D NOT CALL THE ROLL FOR MULTI FAM LY.
PERHAPS YQU CAN FILL I'T I'N
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NEI GHBORHOOD REPRESENTATI VE FORUM ( Qpeni ng Conment s)

Jonat han asked if there were any nei ghborhood reps who w shed to
address the Board.

Melinda Lerner - Aspen - Reported that there is nuch cut-through
traffic in Ashbrook between McCoy and New York Street. She also
reported problenms with traffic visibility due to overgrown trees
in the nedian at WId Meadows.

Debbie Beaty - Summerfield - Notes that she is a crossing guard
at the corner of Inverness Court and Inverness Drive and that
there is a very |arge bush on the corner that blocks the view of
oncomng traffic. She wondered if there was sonething that
coul d be done about this since it was on private property. It
was suggested that M ke Baum contact the homeowner.

Joan Hurst - Aspen - Reported that over the past weekend, she

and sone other residents who live east of Eola had been
petitioning the rest of Qakhurst due to the reorgani zation of
the school boundaries. She outlined the problens and the

proposals of this and howit would affect the nei ghborhood.

RESI DENT FORUM
There was a conment nade thanking the Board for the trees at the

end of the cul-de-sac at Aspen. The drive-through traffic has
now ceased.

APPROVAL OF SEPTEMBER 16, 2002 BOARD MEETI NG M NUTES

Jonat han Lack tabled this to nake sure everyone had a chance to
revi ew t hem

DI RECTCRS AND COFFI CERS REPORTS

There were no reports.
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V.

VI,

TREASURER S REPCRT

Scott Swing reported that as of OCctober 18, 2002, the Total
Qperating Funds were $142,797.75. The total Reserve Funds were
$228,517.00 for a total cash position of $371, 315. 00.

He noted that the proposed 2003 budget would be mailed out this
week to all QOakhurst residents. This would be formally approved
and adopted at the Novenmber neeting. There again is no change
in the assessnents.

COWM TTEE REPORTS

A. Jonat han Lack - Recreation - Soccer ends this week.

B. Linda Hunt - Modification - There will be no nodifications in
Decenber.
C. Melinda Lerner - Internet - She needs to clean out sone of the

outdated material to clear up sone space on the web site.

D.Rck Mervine - Traffic - Discussed the traffic problens with
cut-throughs in the Ashbrook nei ghborhood as well as other
ar eas. He notes that the Cty of Aurora has agreed to
send eight high level traffic and engineering people to a
worl dwide traffic semnar to learn nore about these
i ssues. Rick noted that the proposed pedestrian overpass
by Steck School is progressing to the point where a
proposal has been received from Engineering Enterprises,
I nc. He wll supply copies to the Board. Mor e
information is still needed to determne actual cost of
this project. The anticipated cost is under $400, 000. 00.

VI 1. MANAGEMENT REPCRT

M ke Baum reports for Baum Property Services. He gives a
coll ections update. Landscape status - nost if not all of the
i mprovenents approved at the |ast neeting have been done. He
noted that the split seeding came in well this fall. The
shore inprovenents on the | ake at McCoy and Eol a were approved
at the last neeting and a different plan has been proposed
that is less costly. This would be done in the spring.
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M ke reports on the Ashbrook green fence. The devel oper has
agreed to reinburse QGakhurst for his share. There still is
need for sonme shrubs on the berm \Wstern has agreed to do
this for half price, $413.00.

As per previous discussions, there are cars going through the
park and doing stunts, etc. There has been thought to putting
up fences or |andscaping, but the Board is now in favor of
curbs to keep people from driving across the park. It is
thought that since parking is an issue, that perhaps the
dri veway coul d be expanded.

(dds and ends - Mke has talked to the city again about the
rei mbursenment for sidewal k repairs. He sent letters to the
two people who collided with our |andscaping. He noted that
Kelly Henry called Nationw de |Insurance about an ice rink and
they said it would be an insurance nightnmare because of the
l[iability. He again nentioned the newsletter bid froma | oca
printer.

OLD BUSI NESS

A.  Ashbr ook Fence
This will remain in Add Business.

B. Abi ngt on/ Gakhurst Si ghage
This will remain in dd Business.
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X. NEW BUSI NESS

A

MOT1 ON:

DI SCUSSI ON:
VOTE:

News| et t er

Scott Swing revisited the issue of creating an officially
sanctioned Qakhurst newsletter. This presents an
opportunity to raise additional revenues through

advertising from | ocal businesses. Several options have
been explored and what is being considered is to work
with a local printer at A pha Gaphics next to Blueberry
HI1l restaurant to help with the design, |ayout, printing
and nmailing. Scott feels that going with the printer
rather than individuals who are interested in putting out
t he newsl etter woul d provi de nore incone.
representative from Alpha Gaphics wll be at the
Novenber Conmuni cations Meeting to finalize the details.
The hope is that the first official issue would go out
in either January or February. To start off, the
newsl etter would go out every other nmonth for the first
year and then if it goes snoothly, one every nonth
starting the second year. Scott reports that Linda Hunt
has agreed to take on additional responsibilities as the
nei ghborhood liaison to work with the printer gathering
rel evant articles and coordinating issues. He believes
that the revenues expected from the newsletter are going
to nore than cover the additional expenses.

There was sone discussion regarding ideas, etc. for the
newsl etter.

Landscapi ng

There are proposals for three itens. The first one is
for 14 vibernuns for $413.00. Another is for aeration of
the soccer fields for $810.00. The last is to replace

five shrubs near the Townes for $425.00. The repl acenent
of the shrubs will be tabled until spring.

Kerm t Lee notioned to approve this expenditure.
Mar gar et St okes seconded the notion

None.

Mot i on passes, 4-0.

Wdening of street in park
Jonat han suggest ed obtai ni ng bi ds and possi bl e i deas.
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XI'. NEI GHBORHOOD REPRESENTATI VE FORUM ( CLCSI NG COMVENTYS)
Jonat han asked if there were any final comments.

There was a comment nmade pertaining to obtaining conpetitive
bids for the construction of the proposed bridge on MCoy.

XI'l. ESTABLI SH NEXT MEETI NG DATE

Jonat han noted that future neetings will be held on the first
and third Wdnesday of the nonth as opposed to Monday
begi nning in Novenber. There will be no neetings in Decenber.
The next Comuni cations Meeting will be held on Novenber 6
The next Board neeting will be on Novenber 20.

X1, ADIOURNMENT OF BUSI NESS MEETI NG
Jonat han entertained a notion to adjourn the neeting.
MOTI ON: Kermt Lee notioned to adjourn. Scott Swing seconded
t he noti on.

DI SCUSSI ON: None.
VOTE: Mot i on passes, 4-0.

Respectfully subm tted,

Jonat han Lack, President NOTE: LAURA, | DON T KNONIF YOU WANT YOUR
NAME HERE SI NCE YOU WEREN T THERE. PLEASE CHANGE | F NEEDED
Cakhurst Community Associ ation






